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e
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MEMORANDUM
TO: THE TRANSPORTATION COMMISSION
BRIDGE AND TUNNEL ENTERPRISE BOARD OF DIRECTORS
FROM: KURT KIONKA, FLOYD HILL PROJECT DIRECTOR
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER
DATE: MAY 18, 2022

SUBJECT: FLOYD HILL PROJECT UPDATE WORKSHOP

Purpose
The Floyd Hill Project Team & Chief Financial Officer have prepared this joint workshop to provide a project

update for the Transportation Commission (TC) and Bridge and Tunnel Enterprise (BTE) Board of Directors
(Board). This update will provide an overview of project progress and funding status.

Action

Staff will request Board approval of Proposed Resolution BTE#03: FY2022 Multimodal Project Discretionary
Grant Opportunity. This resolution commits $260M of BTE funds to the project in principle, which will be
allocated if a grant is awarded.

Background
Project Overview

The Floyd Hill to Veterans Memorial Tunnels project is on I-70 West of Denver Metro in Clear Creek and
Jefferson Counties. This corridor is critical for commuters, recreational travelers and commerce and is the
primary east-west route in Colorado. The core purpose of the project is to make the following key
improvements in this segment of the I-70 corridor, including:

» Improve travel time reliability, safety, and mobility

* Address deficient infrastructure

* Improve multi-modal connectivity

* Provide alternate routes for emergencies or severe weather

Two Alternatives with a No Build Alternative are considered in an Environmental Assessment (EA):
* Canyon Viaduct Alternative
*  Tunnel Alternative

The project is currently only moving forward with the Canyon Viaduct Alternative, which is the preferred
alternative in the EA.

Project Status
*  Final Design underway
» EA signed in summer of 2021
*  Project total cost for the Canyon Viaduct alternative is estimated at $700M
*  Project has selected Construction Manager/General Contractor (CMGC) for the project Delivery
* Project is submitting a Grant Application for MEGA, INFRA and RURAL in May 2022
»  Strong stakeholder and public support
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Proposed Project Schedule
*  Environmental Decision Document late 2022
e Final Design 2022 through 2024
*  Construction 2023 through 2027

Project Funding

The total project cost is estimated at $700M, including early projects, and the current strategy is to deliver
the project in three main severable packages using CM/GC project delivery. The project has identified
$460M in total funding, including $135M in SB17-267 strategic funds and estimated Enterprise financing.

Currently, it is anticipated that BTE and CTIO will partner to finance approximately $325M in project costs
based on the results of the Floyd Hill Funding Gap Study and preliminary BTE eligibility reviews. This
total includes a maximum of $260M in BTE eligible project scope to address two deficient bridges based
on preliminary cost estimates. Various financing options are being evaluated by the Enterprises and a
project funding plan will be completed once the scope, cost, and schedule of the project’s construction
packages are more clearly defined.

To address the remaining $240M funding gap, CDOT is planning to submit a common application for the
three funding programs, MEGA, INFRA, and RURAL, which are combined under the Multimodal Project
Discretionary Grant Opportunity (MPDG). Based on the key program objectives for the MPDG, Enterprise
participation is expected to strengthen the Department’s application by leveraging innovative
financing/funding streams and showing collaboration between multiple funding partners and project
stakeholders.

Next Steps
1) Staff will return to the BTE Board with a request to approve Resolution BTE#3 to commit $260M

in BTE funds to the project in principle, which will be allocated if a grant is awarded.

2) The project team will continue work to advance the design of the project and will return to the
TC/BTE Board with additional progress updates as critical project milestones are achieved.

3) The Enterprises will continue to evaluate various financing options and will return to their
respective Boards to review viable financing strategies.

Attachments
Attachment A: Floyd Hill Project Update Workshop
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PP Preferred Alternative -
4  Hidden Valley to Veterans Memorial Tunnels




Stakeholder Engagement -

y =57 Context Sensitive Solutions (CSS) Overview)
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&, @ BTE Eligibility Overview

™

Final Design ‘ e | i
ROW / Utilities $ 2,800,000 |
Design S 12,700,000 | exiting WB 170 on ramp rom US |

Design Engineering Subtotal | imt"wmmm?egslf

Construction : ¥

WB I-70 (F-15-BL) $ 160,000,000 -
WB |-70 Off Ramp to US 6 (F-15-BM) $§ 21,500,000
Off Structure Tie in Impacts S 35,000,000
Construction Management S 28,000,000

Construction Subtotal S 244,500,000

Program CQS’C - 2020 Dollars $ 260,000,000
No Escalation

* Major elements include two major BE eligible structures and tie ins for the new structures
* Maximum BE contribution based on eligibility criteria is $260M
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e 1-70 Floyd Hill Funding Status

Project Cost Summary (S in Millions)

— ——— S700M
Early Projects | Floyd Hill Total Project

— > $240M
Preconstruction $5.0 $39. $44. Funding — S600M

Construction Management $2.5 $34.0 $36.5 Gap
. S500M

CDOT Indirects $2.5 $71.0 $73.5 -

Construction $21.0 $525.0 $546.0 S400M

S300M

Project Funding Summary (S in Millions)

s200m
Senate Bill (SB) 267 - Year 3 135.0
1 8) ‘ $100M
CTIO Financing (Estimated) $260.0
BTE (Estimated) $65.0 S0

Total Funding $460.0
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E Addressing the Funding Gap

CDOT

Notice of Funding Opportunity released for the Multimodal Project Discretionary
Grant Opportunity (MPDG) released March 2022
Solicits applications for three different funding opportunities
Floyd Hill is expected to be competitive for all three:
o MEGA, INFRA and RURAL
A successful grant application could potentially fully fund the project
A BTE funding commitment strengthens the application by:
o Increasing the state funding match
o Leveraging innovative financing/funding streams
o Showing collaboration between multiple funding partners/stakeholders
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Financing Options

As the scope, cost, and schedule of construction packages is finalized, the Enterprises
will be assessing potential financing options based on the numerous dynamic factors:

Market conditions

Cost of capital/issuance

Financing term

Timing of funding needs

Financing capacity

Availability of BTE pay-as-you-go revenues

Impacts to future BTE program funding capacity

Funding needs for the remaining of the BTE statewide project portfolio
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Next Steps

Board approval of the commitment in principle for $260 maximum in BTE
matching funds for the grant applications

Applications will be submitted for the Multimodal Project Discretionary Grant
Opportunity (prior to 5/23)

Evaluation of contractor proposed alignment innovations

Final Design of P{package 1 (AD Spring 2023)

NEPA decision document expected in Fall 2022

BTE will return to the Board to discuss financing options once the scope, cost, and
schedule of the construction packages is finalized
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